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Analysis of D/M Attrition During FY 56

1. Your session of last Tussday on the subject of atirition
mmmmMaWWuﬂwmsm?iﬁmwem
perience dwring FY 56. We thought you would be interested in the
results.

2. Total number of losses to the Division o all causes in
FY 56 was 19. These losses may be immedimtely classified ng follows:

a. Non-contirollable

Mepe individuals depsrted for reasons which were
rundamentally beyord our control. That 1s to say, depariures were
cauped by conditions which were not amenable to correction either
pricr to the time of deperture or at the tire of departure. The
following individuals fall within this category}
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5. 1In effact, non-controlleble

Thres other individuals left for reasons whith were
theoretically controllable, but in prectice uncontrollable. ¥r.
25X1A9a [iert to take an overseas position, NN to take an over- 25X1A9a
25X1A9g  #eos position, erd I tc beve & baby. The first two
mmemmmmmwmwmmtmmuzmwsm
them to these mstzmmmmwmm. It is poresumed,
hovever, thmt the decisions were made in the best interesis of the
g ve {.2., that attrition vas taken in order to satisfy a mors
isportant cbjective. In the ense of NN, there vas always 25X1A0a -
the possibility that she might return after bearing her ehild, This
25X1A9a  1s something we 414 mot try te persusie It 40, since we
felt thet we could do considersbly better by way of replacement.
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¢. Controllsble in principle

The last grouwp of eight departures constitutes attrition
whieh, in prineiple at lsast, sovld have been prevented. This 1s the
bedy of pevple at whom sonselous eofforts to decresse attrition should
1n the main be directed. Anupmummmhqtmaemrwms is
es followst 25X1A9a

di‘wv&m fa’ Ehe f {rat tine - TRy "0 et o8 ,J 5%
Bince he was & geographer by training, b hecame eurious and chesied
vith I ofter srviving for duty. After having worked far &
time in the Chemicals Pranch and {investigeting rather thewoughly the
ties in the Geographic Arvea, e was able to secivrs fer him-
a&fuwit&mhth&tmmumwbemm. We granted
the releass in spite of the fact that I s1oveld promise D5X1A0a
ef doing good werk in the Materials Division. ¥e 444 so because his
mejor interests lay alsewbere and because faslure to grant the release
mmrmufapaiﬁwmsafwmaMaﬂ 4n the othoy area
eonld have erested a Aifficult persommel problem for us.

whoe pr - pover showld heve been hlrs
begin with. E: vas mele Chief of the Seoncmis Section of the
Petrolous Branch - a position vhich requires fraquent contast with
D/A and other paris of the organization. Tt alse requires a man who
is st esse with pocple and who likes weeting them and working with :
them, TI% guiekly developed that wes gquite shy and not 25X1A9
gt esse with other psople) indeed, he vae pomething of & lone woll.
Tt further developed that NN covld not secopmodate himself
to the enviromment under which resserch iz confucted in ERAjp that is,
may be crudely aracterized ar & researcher who prefers
to pursue research or his owa schedule and in his o wBy in & corner
of the library. He simply could net adjust %o sanual progremuing, to
the pressursg that are sontimally imposed on our pevple, and to
deadlines. The only way to Weep a men like to revise ouwr 25X1A9a
vhole method of operstior, which is gquite clearly ispossible. We
with him other altematives, Lut faund him quite determined
to resign. N <evicus Job histesy indieates that he has
not held sy aingle position for & wery long period of time.

, Hesl . T rad been awave for 2 or 3
wonthe before rot Ton toat he wad getting rostless
end was looking olsewhere., The sirsy “hst prode the camel’s Dack
vas the uniersigoed's umwillingness to sgprove RN for 25X1A9a
{mediste promotion. I had & long talk with IR oC s
stbiect and explained te him that his work thus far had not shown
evidence of the ability required of & as-11. I was as speaific es
1 eould be in pointing cut deficlencios. I ceciily agreed 25X1A9a
that most of my criticisms were well taken. Ha felt, nonethelees,
mammamwnwmwwwmmmam‘ I sugeested
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to him that T vould meet him half.way; that 18, I wonld not necessarily
wait until be had finished another major piece of resesrch to make a
final julpment. I stated thet we would watch his work carefully on &
current dasis for snother & or 5 months and reconsider the decision
some time ip the swmmer. The next day [ snnounced his in-

 He Ped done Zooi work ence of ability to
grov turtver. [, ovever 18 & trained metallurgist. Ue had
only limited opportunity :’Ln ERA to’pmtm this speelalty. He desived,

therefore, to go to 0SY vhere he could do research in metallwrgy. Ve
very reluctantly sgreed to let him go.

, ; resigned after
be had been cleared and After he Da ported for Au ,mmtnﬁ he
hed sctually reported to the Seanch. [, Swing the period we
mmmtmnmm,mmmammmw&u.

He turned a1l these offers down to accept owrs. Mnmmaﬂaf
he bad begm initial procesping, ome of the earlier offers from an oil

company was substantially improved wpon, and IEEEEdecided to 25X1A9a

3
accept 1t. He did so shame-Tacedly and with cansiderable ewbarassment,
but yielded in no vy to cur further blandishments.

GS-1k, Resigned. resigned to accept
a 1tion as division chie A the Dureau P D
ur‘mimw Intexe in the position offered, which DE G LY
than any we could have hoped to offer him in the nmear . effect,
we were out-hid.

BN cs-)%, Resiged. You are already quite familiar

with this esse. 25X1A9a

7, Resigned. resigned to take
a 1tion with . Fundsmentally, vas niseast
1&%, Hin prospects B vancing beyond the GB-7 level were not
good . &mmmmwmamm@ although be
was & good linguist and well motivated. mmmummummhm,
for we felt that his departare was & good solution to an othervise very
4iffienlt problem.
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3. The distribution of the persormel losses by grade is a8

follows:
83-15 1
b 3
6813 1
GS-12 5
G8~11 [N
G8.9 3
G5=7 2

mw‘mtaemmatmw‘?, 11, and 12 level. It
ahould be noted, however, thet 8 of cur 11 non-controllable losses
fell into theee grade brackets, inelwding all the pecple we sent

25X1A2g to I Tt shoull also be noied that we mmbl:; el more 1i's

he mu&mmtwﬂulwnmhmmwwﬁme
mmmwmmwmmmmm Tach eSS WS
almost & lsw wnto iteelf. Wmmmﬂmmwwwm
wind, snd this besed unot so much ou evidence &s 3 ion
m#u,tu;tmmtmmemmm it to tell

what we 4o and to glve them some inllestion of the conditlions
wder vhich they will he opereting. Tt is possible that some of the
mm:gmmmmmmmmwmwwm

*

known wvhat they wvere gett 4uto. I bave in mind specifieally
25X1A9a * 25X1A9a

25X1A%9a
25X1A%a

25X1A9a

5. Certain other stirition which oceurred jJust vefove and
swtmmmaamuumms

B o - ocite femilisr with this case.

This is & resignation which might seriminly

have been .
bility of & better grade in another Government agency and becsuse she
m&ghmmummutamma.mnmammmmm.
She wes also mzmmmmmwgmw sgainnt female sualysts.

ammsmwmﬁom—m’mmﬂa 25X1A9a

muf,mmcumwummmmmmﬂmw
digcuss here. On balance, I regretted losing[IEEEE I w8 sorry
MIMthmeMaM. I toid her in
mmmnxmsmmmmmmmmxmm
s&mutmmmnm&km@faﬂutiom
the Agency with great reluctance. 1 would not de surprised to see
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25X1A9%a

25X1A9%a - All of these individ latt U e Ry
oversess, in the interes of the Ageney. That is,
were both nopsconirollsble and desiradle.

:‘ » [ X S ’ L ——
these attritions

I 25X1A92
Distridbution:
O&l - DCh/B
2 - D/M
25X1A%a

1 -« Chrono
p/u/=R I t<e/ 3011 (3 Aug 56)
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